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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                                        School Department Conference Room – 200 Friberg Parkway       

       MINUTES  

Tuesday                        April 30, 2019 

The PreK-3  Building Committee meeting was called to order at 8:09 am in the Westborough School 

Department’s Conference Room at 200 Friberg Parkway, Westborough.  Attendees included Chairman, 

Stephen Doret, Superintendent, Amber Bock, Board of Selectmen member, Shelby Marshall, Board of 

Finance member, Andrew Bradley, Principal, Maryann Stannard, Director of Administration and Finance, 

Irene Oliver, Director of Facilities, Robert Ferguson.  Also in attendance, Vertex representatives OPM Jon 

Lemieiux and Steven Theran, HMFH representative, Julia Nugent.   

Interviewees were Consigli, W.T.Rich, Shawmut and Gilbane.  Each company was given  30 minutes to 

make a presentation followed by 45 minutes of prepared questions (16) by Committee members.  

Following the interviews, the Committee scored the CM@Risk candidates and discussed the pros and cons 

of the presentations.  The monetary letters were then opened and the information presented.  The 

Chairman announced based on the information Gilbane would be awarded the CM@Risk contract.  If for 

any reason the contract cannot be enacted, Consigli would be next in line.   

 

     Stephen Doret , Chair 
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CONSIGLI 

President,  Matt Consigli, stated the three themes emerge for selecting Consigli as the CM@Risk: 

1.  There is no learning curve.  Consigli has constructed 50 K-12 schools, including 6 recent 

challenging occupied campuses. 

2. Sustainability – greener/more efficient 

3. Personal – 4th generation, located in Milford, 150 employees 

Project Executive, Jody Staruk, has 16 years with the company primarily in the academic area and 12 

years working on 149A projects.  Pre Construction Manager, Gregg McGuirl, has 149A experience, 

currently leading efforts on the Lincoln School, and has been involved with the UMASS Boston project 

and one in Needham.  Jared LaChapelle has 19 years  experience as an estimator and has been involved 

15 plus years in K-12 projects.  Manager, Kailash Viswanath, works on GreenerU as a leader of 

mechanical and HVAC systems.   

Mr. McGuirl stated the pre construction timeline would be used to provide 6-9 months on the electrical 

package, soil management issues, pre characteristic  testing, and making clear determinations as to 

where it will go and the cost.  The geothermal wells will generate soil and be tied into logistics.  Updates 

will be made to the logistics, project schedule, constructability reviews, a 3-D viewer and net zero and 

energy models established.  The goal is to minimize change orders and to bring forward real market data 

Mr. LaChapelle pointed out the expertise of the team in terms of mechanical, electrical, foundation and 

façade.  Pricing needs to be quantified early on.  It is important to have historical and trend data to 

predict the end game.  Trends in the K-12 area have increased by 7.5% in the last 7 years because of 

programs.   

Mr. McGuirl stated instructions should be submitted to fillinthe gaps in the bid documents regarding 

safety protocols and black out times for deliveries.  Mr. Viswanathan felt Option 3 of the Sustainability 

and Net Zero Energy was preferred for geothermal with variable refrigerant flow.  It has a ground source 

and is a better value for the town.  He feels there will be drastic occupancy changes over the next 10 

years.  Mr. Burke added Consigli can deliver on whatever pathway is chosen.   

Mr. Doret noted the importance of health and wellness of the students. There would be ongoing 

monitoring of indoor air quality in the school.   

In the spring of 2020 the pre construction focus would be on foundation, steel, and erection in the fall of 

2020 before winter conditions.  The final schedule is June 2021.  The existing parking lot wuld be 

demolished in readiness for the September 2021 opening.  Landscaping would also be done at this time, 

completing the project a month ahead of the RFP.   

Scenarios of access to the site were discussed, including routes from the rotary and route 495 to route 

135 from Hopkinton.  There will be over 100 contractors on site and agreements for parking will need to 

be sought.  In terms of logistics, the water line will need to be relocated in March 2020, an upper 

parking lot established designated as a delivery area, and a paved temporary walkway provided.   



PREK-3   FALES SCHOOL 
 

3 
 

Darren   On the hill side of the project, there will be 20 feet separating the old and new buildings.  A 

geothermal well may be on the east side of the site.  Consigli would like to look at well location on the 

NW side of the site.  There will be 33,000 cy of soil to be removed involving 1200 truck loads.  Local 

areas are being investigated for the removed soil.  The MSBA reimbursement for site work is limited.  

The 33,000 cy does not include geothermal piers.  If obstructions are hit, may have to go deeper.  

Phase 2 occurs in 2021 with the demolishment of the old building.  Parking and walkways to the 

playgrounds will be addressed taking into account the unpredictability of the children.  CORI checks will 

be conducted on all employees.  Deliveries will have block out times.  Daily meetings with the principal 

will be scheduled as well as weekly meetings of the construction team, and safety drills held. 

Communication with the community, staff and students is important and will include posting photos and 

updated information on the project.   

QUESTIONS AND ANSWERS 

1.What do you feel separates your firm from the others and what advantage does that provide 

Westborough if your firm is chosen.  

Mrs. Staruk replied Consigli has a true building mentality and works with the owner to achieve 

sustainability goals and Greener U.   

2.Does the  Owner have access to all project invoices and contracts, i.e. an “Open Book” policy? Please 

explain your procedure and are there any limitations. 

There are no limitations.  Consigli is very transparent.  Costs are provided by 2 estimators. There are 

monthly project reports on GMP costs.  Line items are carried from original bid.  All numbers seen as bid 

tabulations.  

3.Explain how you establish, protect and utilize construction and/or CM contingency 

Contingency is established pre construction with the OPM and architect, usually a percentage.  It is the 

Owner’s money.  Used for buying out trade not given full coverage or not foreseen by designer.  It helps 

to mitigate pre construction. 

4.Would you be willing to set a maximum construction and/or CM contingency percentage today? 

 It is usually about 3% on a new building and 5% on a renovation.  

5.Would you like to offer any additional information or explanation in reference to the items listed in 

the 5 year litigation summary of your proposal? 

Consigli usually stays out of litigation.  Problems will come up on many construction projects, but can 

usually be solved by how you deal with the matter.  Consigli’s approach is to not go to litigation.  

6.Explain your methods and procedures in regard to project site safety for everyone.  
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A 20 minute site safety video is presented to all employees as well as a talk on safety issues, black out 

times, language on site, vehicle entrances with spotters at the entrance and pedestrian lights.  The 

foreman is aware of the full range of problems/solutions.  All are OSHA certified.  Consigli does not provide 

the CORI screening, but gathers the information and forwards it to the police department.   

7.How does your firm select competent subcontractors and vendors at a competitive price? 

Consigli has a pre qualified  process that is resubmitted every year, all pre qualified on 149A.  Reference 

checks are made with 3 pieces required from each trade.  The trades are carefully evaluated on skills, have 

face to face interviews on scope and beyond.  Contractors like working for Consigli.   

8.How long has your firm and staff been performing successful CM services for public K-12 schools? 

Consigli has been involved 10-12 years when the change was enacted by the  legislation from 149 to 149A 

in 2004.  It is a better way of doing business. 50% of Consigli’s work load is with schools and 80% of its 

work is At Risk.   

9.Does your preconstruction service include review of scope and design intent? 

Yes, Consigli has working sessions that include the quality manager to look at flashing details, scope, who 

owns what and how it is built.  Identify sequencing.  

Mr. Doret inquired whether that means electronically built.  Will the tool be used to their construction 

responsibility?  Consigli noted the facade under 149A has a lot of risk.  Consigli sits with the team to 

determine the details.  Look at level of detail on façade.  Consigli has had zero change order on façade. 

Ms. Nugent suggested assigning a number and having it keyed to a point.  HMFH would create the 

drawings and specs and Consigli would find the problem.  A matrix of division of responsibility would be 

created and presented in writing. 

10.How do you handle construction phase change orders for out of scope work and interpretation to 

include delay claims? 

Consigli would use its numbers to verify the numbers and use due diligence to be assured the request is 

valid.  Consult with the design team to see if mitigation of costs can occur on the trade site.  It may come 

to an impasse with a sub.  It’s 149A protocol and  you defend it.  Avoid the protesting.   

Mr. Doret added on previous jobs he has sat on the impasse until the end of the job.  Work continues and 

negotiations can occur at the end.   

11.To what extent during pre-construction has your firm been successful to provide design savings? 

Consigli uses Value Management.  It looks for opportunity to let you decide what value means to you. 

What is known is important to everyone in the room in design features. Working with the Owner in 

sequencing process saves on efficiency.  An example, perhaps the retaining wall can be back filled sooner.  

Point out details that would add costs. 
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Mr. Doret asked how many man hours from the team would be needed between now and October to 

review the architectural work.  Consigli would spend time up front on that process.  In answer to Ms. 

Oliver’s question regarding working with internal facilities personnel, Consigli replied it is important for 

everyone to know the challenges ahead of time.  Mr. Doret stated the school department has a detail 

person on staff that should be provided with a few hours per week on details.  Ms. Nugent inquired 

whether Consigli had personnel experienced in solar PV.  The response was a yes.   

12.Explain your phasing and interface with school operations 

Fire lanes need to be kept open and students must continue their daily routine.  Changes will be minimized 

and construction will  try to keep out of the way.  During Phase 2 the parking lot will be fenced off so that 

school personnel can use it.  Gates will be in place so people can get in and out of the job site before 

school opens and the playground with fencing moved to the back area.  Consigli does not want the 

children in the front area at all to get to the playground.  Darren……   The daily, weekly meetings will 

discuss risk assessments based on action coming up. 

13.How do you mitigate construction noise and the potential for poor indoor air quality to include 

course of action if there is disruption to school operations? 

By following OSHA restrictions.  Employees are trained on water usage during excavation and 

demolishment.  Soil is not conducive to water, so stone helps to deter the dust.  Monitors are set up to 

record vibrations and noise.  In some cases, smaller equipment has to be used or filters put on equipment.  

A baseline for air quality is established for the students and staff.   

14.Discuss the GMP as you see it 

The estimated budget should be established on the full reconciliation.  Solicit multiple bids.  The GMP 

should include allowances, back up on leveling sheets.   

15.Discuss the process and impact of installing the geothermal wells and solar panels as part of the 

project.  How quickly will you be able to determine the likely cost of these facilities as part of the project.  

When would you schedule the well as part of the project? 

Mr. Valanthan has experience in this area.  Consigli would like to see this project done this summer if all 

parts of the puzzle are known.  To be discussed is where HVAC comes in and whether the roof skylights 

will have difference sizes.  This has to be talked through with the designer.   Many schools and institutions 

install PV at the end.  All infrastructure is included and it mitigates the cost.   

Mr. Doret added the district wants solar at full KW capacity on basis of school.  We want to be able to sell 

off some energy in the summer.   

General Items:  Expectations, Phasing, Safety, Security, Communication, Site Logistics.  

Consigli will try to make everything go as efficiently as possible, also looking at reworking the scheduling 

from Phase to Phase.  The Consigli schedule runs on a critical path.   



PREK-3   FALES SCHOOL 
 

6 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                      


